
A Dedicated Partner in Reducing Healthcare 
Costs and Increasing Employee Well-being

Griffin Health Employee Wellness specializes in helping companies and organizations improve 
their bottom line by offering a proven, personalized approach to lower health insurance costs 
while making their workforce healthier. We offer a true partnership to improve your employee 
health plan performance with analysis of health claims, an innovative value based insurance plan 
design, employee biometric screenings and support, health education programs, and plan 
member navigation services. 

Here are two examples of how Griffin Health Employee Wellness has helped area businesses 
control employee health plan costs and benefit from a healthier and more engaged workforce.

Ion Bank

How Griffin Health Employee Wellness Helped Ion Bank Control 
Rapidly Increasing Healthcare Costs

“Our employees were running 
out of options and we had to do 
something to break that cycle.”
- David Rotatori, Ion Bank President and CEO

Ion Bank headquartered in Naugatuck, CT was 
facing 5-10% annual increases in its employee 
health plan costs. More than just a strain on 
the company’s budget, Ion administration 
worried about the effect continual increases in 
the employee's share of health plan cost 
would have on company morale.

Empowering Employees with Health Education and Provider Choice
With Griffin’s help, Ion reviewed its health insurance claims to see the root causes of excess 
cost. They discovered that the two largest drivers in the cost increases were exorbitant charges 
for potentially avoidable emergency care and that employees were choosing to receive care for 
routine procedures at expensive healthcare providers that are paid rates by health insurers 
that are 2-3 times the rates those health insurers pay other providers.



Navigator Results

Griffin Employee Wellness Addressed this Issue 
in Several Ways:

• Griffin conducted on-site biometric screening of employee health plan members
that included measurement of weight, blood pressure, cholesterol and blood
sugar to proactively identify employees with previously undiagnosed or poorly
managed chronic conditions. Griffin Wellness Navigators then confidentially and
compassionately connected the employees with a primary care physician to
diagnose and treat the health condition as well as provided information on free
or low-cost preventive programs to help them understand and safely manage
their health condition without the need of costly emergency medical services.

• Griffin facilitated Ion's adoption of a health insurance product in which
employees pay a lower deductable and co-pay when they chose to receive care
from a high-quality, low-cost healthcare provider in their area.

• An embedded Wellness Navigator was assigned to assess insurance plan design
and match coverage with low-cost and effective in-network providers.  The
Wellness Navigator personally assisted Ion employees in finding maximum
savings for routine medical procedures by explaining the health insurance plan
design as it relates to tiered savings.

Example 1 – The Griffin Wellness Navigator helped an Ion Bank 
employee change a needed knee surgery from an expensive healthcare 
facility to a low-cost, high-quality hospital for a saving of $21,000, and an 
out of pocket savings to the employee of $1,250.

Example 2 – An Ion Bank employee contacted the Griffin Employee 
Wellness Navigator about weight-loss surgical services and realized a 
savings of $13,000, and an out-of-pocket savings to the employee of
$1,250 by choosing a lower cost facility that produced better outcomes.

A Win-Win for Everyone
The partnership between Griffin and Ion Bank quickly showed benefits for 
Ion and its employees.

In the first on-site biometric screening session, roughly 10% of 
participants were found to have unknown health conditions that 
required attention in order to avoid a health emergency.

In comparing Ion Bank employee health insurance 
costs from 2021 to 2022, a large number of 
employees realized substantial savings when they 
switched to the high-quality, low-cost accountable 
care insurance plan, resulting in a significant 
reduction in employee healthcare costs for the 
company. Conversely, employees in Ion’s 
traditional “Point of Service” insurance plan saw 
their health costs increase dramatically due to 
high premiums and deductibles.



“Not only did we break the negative cycle, we turned it around 
and each year are seeing better and better results ultimately 
reducing or costs for the bank and our employees. And the best 
part is that we know employees and their families are 
healthier and happier.”

-David Rotatori, Ion Bank President and CEO


